TANYA POPE

Tanya Pope is a multi-faceted professional with a deep
understanding of government, construction and large
organizations. She has held senior roles in the public
sector, publishing, travel industry, cable television, non-
profits and academia throughout her career. Through
every assignment and client, her implementation

of innovative diversity solutions develop effective
processes and yield substantial and measurable results.

Pope is the Founder and Principal Owner of The Pope
Consulting Group, LLC (TPCG), a company dedicated to
program design and development in Supplier Diversity,
procurement, workforce capacity, diversity research and
strategic diversity, equity and inclusion programs. She
has worked for over fifteen years to support Supplier
Diversity programs that intelligently and innovatively
help diverse firms and workers succeed and excel in

gaining new contracts and opportunities with large firms.

Pope also serves as Assistant Vice President, University
Supplier Diversity at Columbia University within
Columbia University’s Facilities and Operations
Department. She is responsible for sourcing capable,
diverse vendors to support the University’s construction
projects and business initiatives, that have paid out over
$1.2 billion to diverse firms over the last 10 years.

Pope holds a B.S. in Communications Management
and an M.S. in Leadership and Strategic Management,
from Manhattanville College. She also holds an MPA
from Columbia University's School of International and
Public Affairs.
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Advancing Workforce Opportunities

In 2019, Pope was instrumental in launching the
Upper Manhattan Pre-Apprenticeship program for
Minority, Women and Upper Manhattan workers in
conjunction with Pathways to Apprenticeship (P2A),
The West Harlem Development Corporation and the
City of New York.

Creating Market-Ready MWBEs

Five years ago, Pope and her team launched the

CU Grow: Leadership Development Program for
Vendors, a program designed to help select minority,
women - and locally owned business enterprises
(MWLBES) to grow their business. Using a coaching
protocol and a curriculum designed by the Columbia
University School of Professional Studies, the firms
work to build their capacity to secure larger contracts.
The program has spent $54.5M on contracts awarded
to MWLBEs in the program over the last five years.

Most recently, Pope has partnered with Sacks
Communications, to design, develop and implement
a new regional program to scale MWBE's to market-
readiness. The Ascend Regional Program, funded
by JP Morgan Chase and supported by University of
Washington Foster School of Business, is the first pilot
of its type to identify, mentor and coach and connect
MBEs to contract opportunities with participating
Opportunity Partners. The program also explores
teaming and partnering opportunities designed to
grow capacity for participating MBE firms.

Diversity Research & Technology

Pope is co-founder of the Construction Diversity
Initiative at Columbia University and is an Advisory
Board member to a tech start-up, Tough Leaf, which
produces software to easily find and engage qualified
DBE vendors.
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RENEE SACKS

Renee Sacks, Ph.D. is recognized as one of the construction
industry’s leading advocates on behalf of small business,
especially women, minority, disadvantaged and service-
disabled veteran-owned businesses. Dr. Sacks has dedicated
her career to creating engaging, tangible and results-oriented
educational programs, publications and events that focus on
diversity, in the real estate, construction, and infrastructure
industries. Dr. Sacks also serves as the Executive Director

of the Women Builders Council (WBC), www.wbcnyc.org
where she works to further their shared mission of increasing
diversity and the role of women in the construction industry.

In 1986, Dr. Sacks founded Sacks Communications and, for
over three decades, has been a leading strategic consultant
and advisor on issues of diversity, public relations and
integrated marketing in the buildings industries. Her firm has a
highly-respected reputation in outreach, capacity development,
community relations and strategic business development,
focusing on equal opportunity in public sector procurement
and corporate diversity.

Serving McGraw Hill for many years, Dr. Sacks developed
groundbreaking publications on women and minorities in
the construction industry. Her brand developed for McGraw
Hill Construction, “Navigating Opportunities: Business
Information for Construction Professionals,” changed
conversations in construction and paved the way for new
programs adopted by New York State and New York City in
diversity participation and inclusion in the building industry.

Dr. Sacks also publishes Diversity Agenda™, a periodic
publication and events resource that brings together the
nation’s top decision makers and advocates, to change the
conversation on diversity and its impact on the construction
industry and beyond.

Dr. Sacks holds a BA, MA and Ph.D. in linguistics from
New York University.

DIVERSITY SOLUTIONS FOR MEGAPROJECTS
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Qutreach Specialist

Through her work with public and private sector
clients like the Metropolitan Transportation Authority
(MTA), Empire State Development (ESD) and the
Office of the Governor, American Airlines, Armstrong
Telecom and AECOM, Dr. Sacks has created a
network of certified firms across the country that are
working on the industry’s most complex projects.
Most recently, her outreach program at the American
Airlines Terminal 8 expansion increased certified
firms’ prequalification rate by 50 percent.

Diversity Program Development

Dr. Sacks has become one of the building trades
leading consultants for groundbreaking diversity
programs. Her work is being utilized throughout the
Northeast — to create tangible diversity, equity and
inclusion programs for contractors.

Leadership Training and Development

A former university professor and administrator, Dr.
Sacks brings an academic and research perspective
to her assignments as well as practical, boots

on the ground experience. She is an advisor

to Columbia University School of Professional
Studies Construction Administration Masters'
Degree Program and a media partner and advisor
to Columbia University's Construction Diversity
Initiative, working closely with colleagues Francisco
Pineda and Tanya Pope in these efforts.

For over 30 years, Dr. Sacks has served as one of
the industry’s leading training and development
consultants. She is currently working with co-lead
Tanya Pope on the new Regional Ascend Program to
create market-ready MBEs.



FRANCISCO PINEDA

Francisco Pineda is a strategy, operations and turnaround
executive with a passion for teaching and systems-level
learning. His experience includes leading acquisitions,
scaling teams, re-positioning assets and handling
restructuring processes.

Pineda has served as Faculty and Program Director for the
M.S. in Construction Administration at Columbia University
and as Senior Strategy Advisor to Gleeds, a national real
estate, development and construction consultancy. As

a service-oriented leader he is committed to workforce
development, advancing organizational effectiveness, critical
capabilities and the management of complex project-based
teams and enterprises. His personal philosophy on the

ROI value of diversity programs in organizations and their
building programs drives his approach.

In his twenty-year career, he has been involved in all aspects
of the development and construction cycle — ranging from
energy deals during his time at BNP Paribas and Hess to real
estate investment banking and private equity with Merrill
Lynch. He led one of the Middle East’s largest restructurings
($1.6bn) working alongside Moelis & Co and Shearman
Sterling and has turned around property development
companies and construction projects, as well as businesses
in hospitality, building materials and food & beverage.

Pineda holds an MBA in Finance from Columbia Business
School, an MPA in Advanced Policy and Economic Analysis
from Columbia University and a BA in History and is a Fellow
of the Royal Institution of Chartered Surveyors (RICS). He
is currently pursuing his Ph.D. in Urban Systems at NYU’s
Tandon School of Engineering and has had past affiliations
with the University of Cambridge Laing O’Rourke Center
at the Department of Engineering. He also serves as a US
Navy (Reserves) supply and logistics officer. In 2018 he was
selected as a Presidential Leadership Scholar by the
Clinton-GW Bush-HW Bush-LBJ Foundations.

A founder of the Columbia University Construction
Diversity Initiative, Pineda works with Pope and Sacks on
projects that examine the importance of diversity solutions
in the building industries.
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Trusted Industry Advisory

Pineda has served as a trusted advisor to leading
public and private organizations, including Biden
Infrastructure Policy Committee, Stimulus Committee
and Economic Development Committee (2020), World
Economic Forum Infrastructure 4.0 (2020-present),
Urban Land Institute (ULI-NY) Program Steering
Committee and RE Tech and Innovation Council
(2018-2020), Cities4All Global Leaders Council

(Ford Foundation, WEF, UN-United Cities & Local
Government) (2019-present) and more.

Projects, Engagements, & Deal Experience

Pineda has been involved in all aspects of the
development and construction cycle. Key projects
include Metropolitan Transportation Authority $1
billion Penn Access Project, $4 billion Delta/La Guardia
Airport Reconfiguration Plan (NYC), $7 billion Columbia
University Manhattanville Development (NYC) and the
$1.6 billion Restructuring of Sovereign Wealth Fund
Real Estate and Construction Portfolio.

Research & Leadership Development Expertise:
With decades of experience in research and leadership
development experience, Pineda has domain
expertise in urban infrastructure systems, housing and
transportation policy as well as program management
and megaproject planning, structuring and project
delivery. He also has research experience in field
operations, and supply-chains and their relationship to
project leadership, emerging project technologies and
project ecologies.
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